
Innovative Supply  Chains

New Concept for Fresh 
Produce Retail Chains…

In Agriculture

Integrating the vulnerable Supply chain…

Beyond Fresh Produce Market Place!  

www.e-fresco.io Let's Start

Fresh Produce Cross Border Trading Platform  

http://www.e-fresco.io/


Supply chain disintegration & lack of trust

Major Problem in cross border trading



Solution



PRODUCER
• Optimization of pricing
• Shorter supply chain
• Price benchmarking
• Access to global market

• Secure payments through B2B2C 
• Build Trust in supply chain
• Financing the supply chain

Value Proposition and USP
Beyond Fresh Produce Market Place! 

Integerating the vulnerable supply chain 

RETAILER
• Optimization of pricing
• Shorter supply chain
• Easy access to wider range of products
• Financing (products on credit)
• Price benchmarking
• E-commerce and last mile delivery
• Secure payments through B2B2C 
• Variable membership level



Farmer  

Company

Minimum 30 shops/country   

20% cross the supply chain starting from 

warehouse 

Possible to have SAAS model as well 

USP: Business Model
Starting from  fresh warehouses..

Build Your  Own Distribution Networks!



Founders 

Team

AMMAR ALSHAMI, CEO
More than 20 years in International Marketing 
• Business Strategy
• M.Sc. in Economics & Agribusiness 
• Experience: IBM, Boskalis EMAAR

AHMAD ALSHAMI, CTO
More than 17 years managing IT projects  (UAE)
• eCommerce (operations & Projects),
• Blockchain Solutions and supply chains
• Managing Developers 

Mrs. Annet Aleso 

Mrs. Annet holds B.Sc 
Computer  Science 

Mrs. Govid Sharma

Director software 

With more than 20 years experience 

software development and e-

commerce 

Mrs. Mohamed Irashd 

Senior Developer 

With more than 10 years 

experience in e-commerce 

developments 

Mr. Hummam Nababteh
Supply Manager 

has B.Sc. In Agriculture and have 
excellent operational experience. 

E-FRESCO TEAM 



Market Size 

100 $ 

Billion+ 

Total Available

Market (TAM)

100 $ M

Serviceable 

Available Market 

(SAM)

10 $ M 

Serviceable 

Obtainable Market 

(SOM)



Regional and Local

Market Size 

• Sells in Italy  1.7 billion EURO Fruits and vegetables 

• 3000 sales point cross italy. 

• EFRESCO Sales point is 1% of that of CONAD which is equal to 57000 

EURO/shop. 

• So for 30 shops we estimate the income at 1.710 Million EURO. 

• Target net profit 20% 

• Sells in Jordan  more than 15 million USD Fruits and 

vegetables 

• 50 sales point cross Jordan . 

• EFRESCO sales target is 5% of that of  Carrfour which is equal to 

25000 JOD/shop. 

• So for 30 shops we estimate the income at 1 Million USD

• Target net profit 20% 



Key Success Factors

• Low maintenance cost compared to retail chain (no real estate 
assets and personnel required) 

• Global integration of the supply chain including all actors 
(from producer to consumer)

• Ability to establish retail chains based on technology and 
blockchain

• Minimum number of retail partners to operate in a new 
Country is 30

• Top level customers services and call center (24/7)

• Effective last mile delivery 



Multi Vendor √ √ √ √ √ √

Cross Border √ √ √ √ √ √

HORECA √ √

Fresh market √ √ √ √

Delivery √ √ √ √

Multimedia √ √ √ √

Trade tech √ √

Whole sale to 
retail

√ √ √

B2C √ √ √ √

B2B √ √ √ √ √ √
cCompetitors 

Direct Competitors Indirect Competitors



Competitive advantage

• EFRESCO global pioneers to provide this solution

• Facilitate access to markets with minimal budgets 

• Scalable business on global level

• One stop solution for fresh produce market

• Price Analysis and Data analytics 

• Each actor ( B2B2C) interact cross the supply chain

• Transparency & Traceability

• Franchising opportunities 

• System allow banks to have supply chain financing 

• Customer centric



Traction

≥ 68  Trade 

correspondence/month
≥ 3000 

Organic registration.

≥ 50 Overseas company

Trading Company
≥250 000  USD 

Financial transactions 



Development Plan 

Road Map  



Agreement with

Warehouses 



Stakeholders In Italy  

Blockchain TRACEABILITY 

RETAIL AGGREGATION  

Marketing & Advertisement 

STRATEGY 

AGRIBUSINESS STRATEGY 

Managing Delivery 



The Ask 1 Million  USD 

Ticket 300 k USD 

Investments in 3 years and request of Funds

Milestone Duration 

4 Months 

4 Months 

4 Months 

6 Months 

6 Months 

Ticket 

100000 USD 

100000 USD 

100000 USD 

350000 USD 

350000 USD 

Milestone

Increase Trade 
Interaction

Retail & Dealers 
network 

Retail Operation

Trade Tech portal 

Live Operation 



Exporters Products 

Live Demo



Importers Products 

Live Demo



Traders Dashboard

Live Demo



Retail Portal: Global Payment Portal. 

Live Demo



Trader Notification System 

Live Demo



Call center 

Live Demo



Global Delivery System 
Live Demo



Thank You

جزيلاشكرا
Beyond Fresh Produce Market Place!

Integrating the vulnerable supply Chain… 

www.e-fresco.io

JO:962779072530  Italy: 393463617269

UAE:971501001715

ammar@e-fresco.com

http://www.e-fresco.io/
mailto:ammar@e-fresco.com
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