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Edwica

Edwica - 3TO cepBuC,
MNO3BONAKOLWNN B
aBTOMAaTUYECKOM
PEXXUMe BbICTPanBaTh
MNO3TanHbIX M1aH Nno
OOCTUXKEHUIO
KapbepHOU LeNn Ha
OCHOBe OaHHbIX 00

OBPA3OBAHUNU

MPOM®ECCUOHAJIbHOM ONbITE

TPEBEOBAHUAX PABOTOAATEJIEWN

’d Edwica 1 Mouck no Kypcam, sebrHapam v 3aHATUAM

! AnekcaHgp
AnekcaHapos
2 PeitTuHr 1435
oo MecTto 321
£ AKTUBHOCTb 70%

TpaeKkTopus

13tan Llens: Mpodeccua Junior Product Manager

1 [nyBuHHbIE NHTEPBLIO

2 [MocTaHoOBKa 1 NpoBepka runoTes

1 Cus-Dev

MokasaTb KypChl, KOTOPbIE 3aKPblBalOT HECKOMBKO 3afay

ieTonorung SkillBox

Customer Development: Customer Development
KaK MoHATb, Yero ...

420008

BecnnaTtHo ® 1mec. 29000 P ® 2 mec.

MepeiTi Ha HeTonorms MepenTu Ha Skillbox

4 SQL

5 A/B-TecThl

G 70%
70%
&G 70%

Senior Product manager

MHPOpaLUOHHbIE TEXHONOM UK

5 net

3akpbiTh 3apavy v
BbinonHeHo v
3akpbiTh 3agavy A
Bce xkypcel >

‘ : ’ Customer
BCE, YTO HY>KHO N0 L .

3A 11 MUHYT

YouTube

OcHoBbl Customer

Development. Development
BecnnaTtHo ® 2uaca BecnnatHo  (© 1,5u4aca
CMmorpeTsb CmoTpeTsb
] 70% 3aKpbiTbh 3apavy v
& 70% 3akpbiTh 3a0auy v

OTKpbITh Cnegyowme 3agaum v

MpomMexyToyHas npodeccusa: Junior Product Manager

Ha gaHHbIi MOMEHT Bbl COOTBETBYETE 3TOW AOMKHOCTH Ha 82%

@ HeadHunter 0 HeadHunter
000 3crunab Pyc Gridnine Systems
Junior Product Manager Junior product manager /
MnagLuii NnpoaakT-
MeHepxep
(3 70000 - 90 000 py6. 3 HeT uHdopmMaLuu
OTKNUKHYTBCA OTKNUKHYTHCH
0 HeadHunter @ HeadHunter
000 “':1 rosuiy oM MoOpO30B: Ozon dUuc n DMMEPLINE
Mnapwuii npopakT Mnapgwuih MmeHepxep no
MeHepxep (Junior npoaykTy
Product)
3 60 000 - 80 000 py6. s HeT uHdopmMaLum
OTKNUKHYTbCS OTKNUKHYTbCA

2 3Tan Lenb: MNpodeccus Junior Product Manager

0 HeadHunter
N0 MeTua MMNeKT

Junior Product Manager

G 80 000 pys.

OTKNUKHYTbCA

Geekbrains

Mcuxonorusa Customer

@ HeadHunter
DOO MeTtna UMnekT

Mnapgwui npogakT
MeHepxep (Junior
Product)

3 70000 - 105000 py6.

OTKANKHYTbCS



Kornpa Bo3HuUKaeT?

- Korpga BblbnpaeT

BbiNnyCKHUKaM LLUKOJ

« Koroa nwet CBOIoO

ﬂ n nepBylo paboTy

CTyneHT

{,‘ ',\ « Koroa MeHdeT
r npodobnacTb
« Korgpa pobmBaeTcH

MOBbILLEHUA
NMpodpeccuoHan

oynoyuyio npodgeccutio

NMpobGnema

He 3HaeT, YUTO CTOUT 3a Ha3BaHUEM
npodeccuun, roe n Kakylio
MHPOPMALIMIO HYXXHO NUCKaTb

He 3HaeT Kakne HaBblK U B KAKOM
nopanke Hy>KHO pa3BuBaTh
He 3HaeT YTo NucaThb B pe3ioMe

e« He 3HaeT c yero HayaTb
« He 3HaeT Kakne HaBblK/ U B KAKOM
nopaake Hy>KHO pa3BuBaTh



Edwica Edwica - cuctemMma HaBurauum HenpepbIBHOIro
obpa3zoBaHUA N KapbepHOro pa3BUTUSA
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LIKOJIA YHUBEPCUTET PABOTA

- [logbop nogxopawmx npodeccuu  [locTaHOBKa 0ONTTOCPOYHbIX  [loCTpoeHue KapbepHOro niaHa
Ha ocHoBe nNpodopneHTaLnm KapbepHbIX LeNeu Pa3BUTUSA B OO/HKHOCTU Ha
KOTOPOW OH Yy>ke paboTan
- NMon6op nogxoasaLmnx By30B U  [locTpoeHne ob6pa3oBaTENbHO -
baKynbTeTOB KapbepHOW TPAaEKTOPMK - [locTpoeHne nnaHa No CMeHe
npogdobnacTu
- [locTpoeHwne nnaHa no » Ilopbop noaxonALmMX, akTyanbHbIX . MocTpoeHue nnaHa no cMeHe
MOCTYMIEHNIO B BY3 / KOMNEMX CTaXXMPOBOK / NMPaKTUK npoho6aacTu

« [lopbop obpasoBaTebHbIX
MaTepunanos

- [Nopgbop nooxogAaumnx
obpa3oBaTeslbHbIX MaTepUanoB



Edwica Hawu BHeagpeHUsa U NUNOoThI

\ 4

PewleHne 3apay B paMKax couuanbHO-
9KOHOMMUYECKUX CTpaTerum

- Penokauuns yenoBevyecKkoro KanuTtana

- PasBuTmMe yenosevyeckoro KanuTtana

« YOoep)kaHne yenoBe4yecKoro KanuTtana

« PasBuTtMe cmcteM HenpepbliBHOro 06pa3oBaHms
rpakaoaH

« [MocTpoeHne KapbepHbIX TPAEKTOPUN rparkaaH

CaxanuHckas PA3aHckas Pecny6nuka
ob6nactb oo6nacTb TaTapcTaH

\ 4

[MoBbiLLeHne NOANIbHOCTU NapTHEPOB-
paboTopaTteneu

®UHAHCOBBIU
VHUBEPCUTET

>
YBenunyeHue ooxonoB By3a

\ 4

CHMXeHune cpokKa nomcka padoThbl
nocrie BbiNnycka U3 By3a B fjBa pa3a




Edwica

9

NMNoaTtanHbIN NNaH

AHanNun3 HaBblKOB

MOHUTOPUHT TPpeboBaHNA
paboTopnaTenen

YyeT ob6pa3oBaHuUs

YyeT npod. onbIT

YyeT Ncnux oco6eHHOCTEN
YyeT ETKC / lNMpodcTaHpapT
YyeT penakauuum

KonuyectBo npodeccunu

Mepc. nopbopka
obpa3oBaTesibHbIX
MaTepuanoB

[Mon6opKa BakaHCUK nNoa
YPOBHM

HeT

HeT

HeT

Ila
HeT

HeT

HeT
HeT

444

HeT

HeT

HeT

INa
HeT

HeT

HeT
HeT

247

YHUBEPCUTET

HeT

HeT

HeT

HeT

>3 000

HeT

HeT

HeT

HeT

HeT

HeT

Ila

HeT
HeT

144

HeT

SKILLOMETER @ LT/ iapLe 2035 TpaeKTopus.oHNaiiH

Ila

HeT

HeT

HeT

HeT

HeT
HeT

32



OCHOBHbIE
KOHKYPEHTbI

@ TALENT

20.39

YHUBEPCUTET

[MPOOUAYM

DaKkynbreTyc

TpaeKkTopusi.oHNnanH

Hawu npenMyLuiecTBa

He npocTo npodopueHTauus, a UMEHHO
noaTanHbIN NaH

*

OpueHTnpyemcs Ha bonbline gaHHbie N CTaTUCTUKY

OpueHTnpyeMca Ha peanbHble TpeboBaHUA paboTogatenen, KOTopblie
NOCTOAHHO OOHOBNAIOTCH

YuyunTtbiBaeM npopctaHoapTbl n ETKC

+ 0+ o+ 4

[lepcoHanbHaqa noabopka obpas3oBaTesibHbIX MaTepPUasrioB U
BakKaHCUIN NOoL KaXXayo U3 3apad B NJlaHe

CaMoo6yyvyalowmMmnca NICKYCCTBEHHbIU
UHTENNEKT

4

+ TNpodeccuu 6yayuiero

+ YyeT penoKauvu

> 20 MJNTH. BaKaHCUM
>5 000 npodpeccun




3 Edwica

JocTurHn ceoeun KapbepHou uenum eMmecte ¢ EdWica

[Tpn noMoLM aHannsa gaHHbIX O Nofb3oBaTerne, TpeboBaHUAX paboTooaTenen c pblHKa Tpyaa, a Tak Xe
YHUKaNbHOW TEXHOJIOTMK NMOCTPOEHNA NYyTEN Ha OCHOBE ONbiTa AecATka MUINIMOHOB APYrux nogen, OCTUrmnx
KenaemMou npodeccuu

> 100 dakTOpOB > 5 ThiC. Npodeccun
Bnusaiowmnx Ha Bbi6op n O KOTOPbIX MOXXHO NOoApPOo6HO
nanbHeunwee pa3BnTre oL EeHNBAEM pacckasartb. [1popeccuna cooepxXuT
rMpn NOCTPOEHNN NMOI3ITArNHOro nonpobHoe onncaHme, BUAEO O
naaHa n npeanoXxxeHnm npodeccuun, CTaTUCTUKY 3apnnaT u
nogxooswmx npogpeccumn T. .

> 10 MNH. pe3ioMe > 20 MJTH. BaKkaHCUu
AHanmnsnpyem ansi NoCTPOEHUSA AHannsnpyem a5 BblaBIEHNSA
KapbepHbIX NyTen Ha OCHOBEe Hanbonee BoCcTpeboBaHHbLIX
npenbioywero onbita opyrux HaBblKOB 1 3HAHUI Ha PbIHKE B
NIoOeN N UX YNCNO NMOCTOAHHO KaXOou oTaoenbHOW oTpacnn u nx

YBETNYNBAETCH YNCJ10 NMOCTOAHHO YBEJTMHNBaAETCH
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Pa3paboTaHbl 6a3bl AaHHbIX

Edwica CxemMa npoekTa

« [Nepesbs npogeccuto (2000 npodeccuin 1-ro yposHa, 4000
npogeccunin 2 - ro ypoBHS S
- MNMopopobHoe onmncaHme KaXkaou npodeccun

- CeMaHTM4YecKue ahpa Bapumaumim HanncaHma npodeccumn

TpaekTopua

/EJ'IOK cbopa n aHanmsa
TpeboBaHu paboTonaTtens

Bnok cTaTucTMyeckmx ob6paboTok € rnyounnbie unTepssio

aHaJIn3
BNIOK MOCTpoeHUd nyTeun

e FeHepauusa runores

BnoK NpPorHo3npoBaHUA

e © ® O

Bbrnok noadopa BakaHCUN U G lpoToTUnuposaHue

\CTa)KVIpOBOK

G YnpaBneHne KoMmaHOou

Bnok nonbopa nonesHbiX
MaTepunanos

ol

O6pa3oBaTesibHbI MapPKeTNIenc

0 NMpuobpecTtu onbIT

VC
T N OPYIUE

- bonee 70 napTtHepoB, 6onee 1500 kKypcoB
n 3000 BebmnHapos
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BnoK aogMUHNCTPUPOBAHUS
CTYOEHTOB N UX TPAEKTOPUN

CTaTuCTMKa NO PasBUTUIO CTYOEHTOB
B PaMKaXx MOCTPOEHHbIX TPAEKTOPUN

KOHCTPYKTOP POpMUPOBaHNA U
BbIFPY3KN OTYETOB

bnok 3anpoca HepocTalLWwmMx
KYPCOB

MapkeTnnenc npodeccumn

KabunHeT paboTtopgaTtens

Bnok TpyooycTpomncTBa CTYOEHTOB

BNOK KOMbIOHUTU CTYyOEHTOB U
BbIMMYCKHNKOB

0O0OO00ODOO




YKasaTtb uHpopmMaumio o npod. obpaszoBaHUN

O Hac Kypcel Ypokn BebuHapb! KoHKkypch! MNapTHepam Mpenonasatensam MapkeTnneic HoeocTn KoHTakTb! Tpaex'ropmt'

2 cow — e @
Edwica Mouck no Kypcam, BeBuHapam v 3aHATHM Q Q 0 e

dopmMupoBaHUe TpaeKTopum OTmenwTs
pMHP P P Bbicliee o6pa3oBaHue
° 2 3 4
CTtpaHa lopon
O6pa3sosaxue OnbiT paboTst NpodopuexTauns MocTaHoeka uenn

Poccuqa 4 MockBa

n pocpecc NOHalnbHoOE 06pa3oBa HUue +150 Gannos Bbl 3apa6oTanu: 345 6annos
Tun y4yebHoro 3aBefeHus

CpenHee cneuransHoe obpa3osanne Beicwiee 06pasosaHue Konnepy
MOCKOBCKUIA 3KOHOMUYECKUIA P3YVY um. I.B.MnexaHoea
+ KOonnepX Konnemx Ewe oaHa cTpoka
baHkoBCKOE neno MeHeaXMeHT
AoBaeunTs > <DopMa OﬁyquMﬂ ypOBEHb
opraHusaumio
OuyHas bakanaspuar
PepaktupoBars 'a Pepaktuposars g

HavmeHoBaHue y4e6HOro 3aBegeHus

Haaan

HanpasneHue NoaroToBkKm

O6yyeHue NoNTHOCTbIO OKOHYEHO

® [a O Hert

Ha KakoM Kypc Bbl cenyac obyyaeTecb?

OTMEeHUTHb fotoBo

Edwica S(

Skolkovo




YKasaTtb UHOopMaLUIo O Npo@. onbiTe

O Hac Kypcsi Ypoku BebuHapb! KOHKYpChI MapTHepaM

MpenogasaTensam MapkeTnneic HosocTu

3 Edwica [ Mouck no Kypcam, sebuHapam 1 3aHATUAM

B ° ¥« @

dopMupoBaHUe TPaeKTOPUM

ObpasosaHue OnbIT paboTbl

MpodeccroHanbHbIN OMNbIT

OTMEHUTL

3 4

MNpodopueHTauus MocTaHoBKa Lenu

+150 6annos Bbl 3apabotanu: 650 6annos

Ecnu y Bac HeT onbiTa paboTkl, Bbl MOXETe Cpa3y NepenTH K CneayiouemMy atany

000 “TM3”
+ Junior Project Manager
NoGasuTs
OpraHusaLmio 01.09.2016 — 01.07.2020

PepaktupoBars

Edwica S(

Skolkovo

000 “AauB”

Middle Project Manager
01.09.2016 — noH.B.

PepakTvpoBaTth ﬂ

TpaeKTopun.

Omntpun A,

NMpodeccuoHanbHbIU ONbIT

CTpaHa lopog

Poccus MockBa

LomKHoCTb

MpoayKTOBbLI MeHemep

Mpodobnactb OTpacnb KOMMaHum

MapkeTuHr / Peknama. / PR [MonHas

YpoBeHb AOMXHOCTH

PykoBogsaLLas

Hauvano paboThl OKOHYyaHue

Kakue npogeccuroHansHble HaBblkKK Bbl nony4yunu - Hard Skills f,
YMeHue genernpoBaTh 3ajaym Jo6aBuTtb

YnpasneHue KoMaHgon paspabotku X PaspaboTka cTpaTterum X

K 3TOR ONXHOCTM Kak NpaBuno TpebyioTcs cnepylowme Hasbiku
PaspaboTka cTtpaterum x Scrum * Agile *
YnpasneHue KoMaHaom pas3pabotku X OUHAHCOBOE MOAENMPOBaHME *
PaspaboTka koHuenta *  YnpaBneHue KoMmaHaow paspaboTku *

lMpoTtoTunupoBaHune = H03abunutn nccnepoBaHna x

OTMEHUTL roroso




[TponT caMoguarHOCTUKY Hannumsa m
YPOBHSA BnageHus HaBblKaMu

OueHuTe ypoBeHb BlageHnsa HaBblKaMu

3AMOJIHEHO 5 U3 15

NMpuaoyMbiBaTbh HOBOE
NMporpaMmmMmupoBaTb

Uccnonb3oBaTb cuny ceBoero tena

CnepuTb 3a nokasartenesaMum u KOHTpPon

C u S D ev MHe Ba)HO, nony4yaTtb NpU3HaHue U BoCcxuu

YUynTtb
ObwaTtbcH

[lenaTtb YTO TO pyKamMu

YnpaBnaTb

&)

HavyanbHbiu CpenHui NMponBUHYTbHIN

3 Edwica



&) Edwica XoueT cCMeHUTb npogdeccuio nnn
NPOAO/HKUTb B HEN pa3BMUBaTbCA?

3 Edwica [ [Tonck no kypcaM, sebmnHapam 1 3aHATUAM B @ Bontu Q '@ —

PelnTUHr B ot m & = o =
144 000 ma 5 TecTbl N36paHHble CtaTucTuka duHaHChI CoobLeHusa Opy3bs TpaekTopus
dopMUpoBaHUE TPAEKTOPUU  Bbi 3apabotanu: 350 Gannos ®

@ : .

O6pa3oBaHue OnbIT paboThbl OuvarHocTuka NMpodopueHTaumsa NMocTaHoBKa uenu

Bbl 3apabotanu : 1200 6annos

Mpoao/mHKUTb pa3BuTME NINU CMeHUTb Nnpodeccuio?

Ecnu Bbl He XXenaeTe npoaonkaTtb pa3BUTUE B AaHHbIX npodeccusax, To
NPOCTO HaXXMUTe Ha KHonky “Ilanee” H1W4yero He BblIbMpas

Product manager

Project manager

[TOMOLLHUK ynpaBndwouwero npoeKTaMum




[MpegnoyTeHnsa K oTpacnam u npodpobnacTam

MpodopueHTaunusa  Boi 3apabotanu: 350 6annos

Y Bac ecTb npeanoytTeHus K npodpobnacTtu, B KOTOPOM XxoTenu 6ol paboTaTb?

Byxrantepusa u

Hanoru
BaHkun 1 KpeguTHbie
CrpaxoBaHue
KOMMaHum
JKeneaHooopox
Hbie
TOlM-MeHeaXMeHT nepeBoO3KU
OxpaHa /
ABuracTpoeHue
BesonacHocTb
[occnyx6a /
HekoMMepyeckue
UT / UHTepHeT / 3
opraHuaauum
TenekoM P &
Noructuka / Cknag BoaHbie
/ B34 nepeBo3ku
YnpasneHue
nepcoHanom
3akynkm P
ABTOMObBMUNE- Kynbtypa /
CTpoeHune UcckycTBO
ABTOMOBUNbHbIN
CMWU / BusHec
MapaTenscTea

\

Edwica

OdpucHbie
ABnanepeBo3ku
cnyx6bl
NHBecTnumn,
LeHHble Bymarun un
KpacoTta
ynpaeneHue
dnHaHCcamMu
ABTONEpPEeBO3KK Mpopaxwu
3npaBooxpaHeHue u
DutHec
dapmMauvsa
. MpodeccroHanbHbI
[n3aiH / nonurpadua
cnopr
BbiTOBbIE YCNyrn
KKX / yenyru /
obcnyxusaHuve
Skecnnyatauus
obopynosaHusa
[domalwHunmn
CTponTenscTeo
nepcoHan
MapkeTuHr
Mopa
/ Pexnama. / PR
OpraHbl OXpaHbl
BetepuHapusa
nopsgka
buaHec-ycnyru
Hasap

PecTopaHsbl /
MutaHne

PassneuyeHunsa

Typusam /
[ocTUHULBI

HOpucnpyaeHumns

Aanee

'o EQwiCa t I IONCK MO KypCaM, BEOUHaApaM " 3aHATUAM

PeNTUHI B w @ C;

144 000 ma 5 TecTsl N36paHHble CratucTtuka

MpodopueHTauus Bbl 3apaboTanu: 350 6annos

Sy Y
X
DuHaHChbI CoobweHunsa

Apysbs

A &

TpaekTopusa

®

BO3MOXXHO Bbl Y)XKe onpeaenunmch ¢ OTPac/bio KOMMNaHUM B KOTOPOWU XoTenu 6bl paboTtatb?

obuw.
NeATenbHOCTb, [OCTUHULbI,
napTum, pecTopatbl,
6naro- obuenur,
TBOPUTENBHOCTD, KEUTepUHr
HKO
DUHAHCOBbLIN
O6pasoeaTtenbHbie MpoayKTbl NUTaHUA
CeKTop
yuypexxaeHus MeauumHa,
Taxenoe
dpapmaueBTmKa,
MalWmnHOCTPOEeHUE
anTeku
[o6biBaowan Yenyru ans
MckyccTBo, 6
KynbTypa pareaaE CTpouTenscTeo, s
ABTOMOBU/IbHbBIN HEeABUXXUMOCTb,
6usHec aKcnnyaraums,
NPOeKTMpoBaHue
ONeKTPOHUKa,
CMW, MapKeTuHr, MepeBo3ku, npubopocTpoeHne,
peknama, BTL, NOrucTuKa, ObITOBaA TEXHUKA,
PR, on3aiH, Fleitiasi cknag, B3 NGB EIEGR KOMMNbiOTePb! U
NPOAIOCMPOBAHUE o piNEeHHOCTD, NPOU3BOACTEO, OPFToxHUKR
nepesoobpaboTka yoobpenus
Ynpasnexue
MeTtannyprus,
MHOro-
MeTanno-
NpodunbHbLIMU
obpaboTka

aKTnBamMu

OHepreTuka
ToBapbl HapoaHOro
notpebnexus
MHPOpMaLUUOHHbIE (HenilueELe)
TeXHoNoruu,
UHTEpHeT

Po3aHuyHana
MpoMbiwneHHoe TOproBns
obopynosaHue,
TexXHUKa,
CTaHKM 1
KOMMAeKkTyowue
Tene-
KOMMYHUKaLuK,
CBA3b
Yenyrn ans
HaceneHus

rocynapcTBeH-Hble
opraHusauum

Hasap

Cenbckoe
XO39UCTBO

XKKX

Hedtb M ras

Hanee



[MTpodopueHtTauus

< DOPMWPOBAHMWE TPAEKTOPUM

< QOPMUPOBAHME TPAEKTOPMM < ®OPMMUPOBAHMWE TPAEKTOPUN
MpodopueHTauus Bbi 3apabotanu: 350 6annoe | +150 Gannoe | ®

® ; ;
3
CknoxHoOCTH UnTepecs! MoTtusaums

CKNOHHOCTH WuTepecs MoTuBauus CKAOHHOCTH WUHTepech MoTusauus

MpodopueHTauma  Boi sapaboranu: 350 6annos +150 6annos | ® MNpodopueHTauma  Boi sapabotanu: 350 6annos [ +150 6annos |

Kakue 06beKTbl XXMBOI U HEXXMBOW NPUPOMbI BbI3bIBAIOT Y BAC UHTEpec?

SAMNOJIHEHO 5 U3 15
—

MpuoyMbiBaTh HOBOE

nones3Hbie UCKoNaeMmsbie, MUHepansl,

B0OAa, BOAHLIE PECYPChI, OKeaH, MNporpamMMupoBarb
3emna, nouea, naHawadT, penved i NPUPOAHBIE UCTOUHUKY: pa3BeaKa,
1 B wkone mHe Gonble BCEro HpaBaTCA: pobbiua u nepepaboTka WccnonbaoeaTth cUny CBOero Tena
-—
CrieguTb 3a noKasaTenesMm U KOHTPO!
YpPOoK#, rae ecTb 3aAaHns Ha BbluMCieHue, paboTy C AaHHbIMU MCTOYHUKMA SHEPIUN, IHEPreTHKa IKONOrUs: 3aLLUMTa NPUPOALI, OYMCTKE, pacTeHvs ANA easl, ANA KPacoTsl, ANs MHe BaXKHO, NONYYaTh NPUBHAHMUE U BL
TPaAULMOHHAR U anbTepHaTMBHas nepepaboTka MEANLMHBI, ANS arpo
YPOKMU, rae ecTb paboTa ¢ HOBOI MHPOPMALME, N3YHEHUEM, MOTPYXKEHUEM MHe BaXHO, nony4aTb NPU3HaHue u YHUTH
BOCXMLIEHWUE OT OPYruX NiofAel B CBoen 06waThcs
KW, FA€ MOXKHO BBINONHATL NPaKTUYECKU M8, ONbITH Tepcky
YPOKH, rA€ MOXHO BBINONHATL NPaKTUYECKUE 33AaHKSA, OMNbIThl, MAacTepCKMe XUMUYECKME 31IEMEHTbI, MaTepunans, XMBOTHbIE CaMu o cebe unm ans MUKPOOPraHN3Mbl, MUKPOIMIEMEHTHI, pa6orte [lenars 4to To pyKaMm
: 5 ¥
BELeCcTsa, TKaHu, NekapcTea ueneit yenoseka KNETKY, reHsl -
YnpaBnaTh
Hasa nee -
n na @ Bnonornsa
HM3MONOTKS ¥ aHAaTOMMA YenoBexka KOCMOC, NNaHeTbl HU YEero Heonaawno S8 HPaR)TCR He ysepen Hpanacs

Hasan m

OnpepeneHne CKNOHHOCTY OnpepeneHve UHTepecos OnpepeneHve MoTUBaLUuUn

25 BOMPOCOB C OANHOUYHBIM BAPUAHTOM OTBETOB 11 rpynn BONpOCOB C MHOXXeCTBEHHbLIM BapMaHTOM 15 Bonpocos, C OAMHOYHbIM BapMaHTOM OTBETOB,
HaLeNeHHbIX Ha onpeaeneHne CKNOHHOCTEI OTBETOB HaleneHHble Ha onpegeneHne MHTepecos HalLleNeHHbIX Ha onpenefieHne MoTUBaLnn

NoNb30BaTens MoJib3OBaTed MNoJib30OBaTeA

\

Edwica



[Toka)xeM KaKkue npodeccumn ecTb

CMoTpeThb BCE

NMpodpeccun Ha ocHoBe BBEAEHHbIX OaHHbIX 22

SR b =0

Middle SMM-cneuunanucT

SMM-MeHeaxep - cneumanucT no
NPOABUXXEHUIO TOBapOB, ycnyr u 6peHaa
B COLMarnbHbIX CETAX.

Cp. zapnnata: 120 000 py6.

37O MOSR uenb

NMopnpoGHee

NMpodeccum 6e3 yyeTta npodpobnacTtm n oTpacim KOMnaHUmM 22

Middle Project manager

OH yyacTByeT BO BCex aTanax npoekra:
OT pa3paboTKu KoHLenuuu oo
npes3eHTauun rotToBoro npoekrta. PM
HanpaBnseT CBOU YCUNUA 1
MEeHeOXepPCKMe HaBblKN Ha TO, YTOGbI
NPoeKT 6biN rOTOB B CPOK ...

Cp. sapnnarta: 170 000 py6.
310 MOS uenb

NMopgpobHee

Junior Email-mapkeTonor

E-mail-mapkeTonor — cneunanucTt 8
KOMaHOe MHTEepHEeT-MapKeTuHra,
rnaBHOM 3afayeil KOTOPOro ABNAETCS
COo3aHue MOYTOBbIX PACChINOK NO
agpecam nonb3oBaTenen ¢ uensio
yBenmyeHns KNnMeHTckon Bassbl.

Cp. 3apnnarta: 90 000 py6.
310 MOSR Uenb

MonpobHee

O,

Crapwuin puHaHCOBbLIN
aHanUTUK

DUHaAHCOBbLIN aHaNUTUK - 3TO
npodeccumoHan, NpoBoOAALMUIA
PUHAHCOBbLIN aHanNn3 ANa BHEWHUX UK
BHYTPEHHUX KNTMEHTOB B KavyecTee
OCHOBHOW QYHKLUMY cBOEN PaboTbl.

Cp. 3apnnarta: 130 000 py®6.
3710 MOSs Uenb

NMoppobHee

®

NMpodeccun Ha ocHoBe nNpodpopueHTaumm 22

Junior Python-paspaboTuunk

3TO CNeuuanucT, co3gatoLmni
nporpaMmsl, NPUNOXeHus U Koa Boobe
Ha A3blKe nporpaMMupoBaHua Python.
OH nuweT MoBunbHbIe N OEeCKTOMHbIEe
NPUNOXEHWS, CO3[aeT NporpaMMHoe
obecne4vyeHune ans 6aHKOMAaTOB ...

Cp. sapnnarta: 80 000 py6.

370 MO9S uens

MogpoGHee

Pa3paboTumK MOBGUNbHbIX
urp

cneuuanuncT, KOTopbli co3paeT
nporpaMMHbie NPUNoXeHusa onsa
MOBUNBHBLIX YCTPOWUCTB (CMapTHOHOB,
NnaHWeToB, CMapT-4acoBs, 3MEeKTPOHHbIX
KHUI U ApYyrux NopTaTUBHbLIX raf>XeTos).

Cp. 3apnnara: 120 000 py®6.
3710 MOS Uenb

NMogpobHee

®

-

{38 =\y

Senior Product manager

Product manager— 4yenoeex,
OoTBEeuYalowmii 3a CO3aaHne HOBbIX
NPOAYKTOB, aHanus pbiHKa,
aCCOPTUMEHTHYIO MONUTUKY,
ueHoobpasoBaHue, NPoABUNXKEHUNE
npoaykTa, nnaHunposanue KPI...

Cp. zapnnata: 250 000 py®6.

3710 MOSR Uenb

NMonpobHee

Craplumnii 6u3Hec-aHanUuTUK

3TO CNeuuanucT, KOTOPbIA uweT
npobneMsl B 61U3Hece, ONTUMU3UPYET
BusHec-npoLuecchl KoMnaHun, nomoraeTt
B 3anycKe HOBbIX NPOEKTOB U NnaHupyeT
cTpaTerum paseuTms.

Cp. sapnnata: 180 000 py6.

370 MOS Lenb

MoppobHee

CMmoTpeTb BCe

Crapwuin reumgusanHep

3TO CNeuuanuncT, KOTOPbIA
paspabaTbiBaeT UrpoBble MEXaHVKK Unu
TaK UNun nHaye cBA3aH C Ux
pa3paboTkon

Cp. zapnnara: 145 000 py6.

3710 MO# Uenb

NMogpobHee

CmMmoTpeTb BCe

- >5000

npodeccum ¢ noapoo6HbLIM oNUcaHueM o
Ka)XXA0U, N3 KOTOPbIX NMOoJib30BaTeNlb MOXeT
BblOpaTbh KaK CBOIO Lie/ieBYIo

YUYNTLIBAEM NMPOOCTAHAOAPTDbLI N ETKC

Edwica




TpaekTopua

AnekcaHgp
AnekcaHppos

L PelTuHr 1435
olo MecTo 321

& AKTUBHOCTb 70%

1 3Tan Lens: NMpodeccua Junior Product Manager

1 IMyBuHHbIE UHTEPBLIO

2 [lMocTaHoBKa M NpoBepKa rmnoTes

1 Cus-Dev

MokasaTk KYPChl, KOTOPLIE 3aKPbIBAIOT HECKONLKO 3aaay

Customer Development:
Kak MOHATb, Yero ...

BecnnaTtHo ® 1 mec.
MNepentn Ha HeTonorus
4 SQL

5 A/B-T1ecTnl

Customer Development

120008

29000 P ® 2 mec.

Mepentn Ha Skillbox

@

Mporpecc

12%

\
\

Henaeman A0MKHOCTb

Senior Product manager

OTpacns

UHdOopaLMOHHbIE TEXHONOMMK

Cpok peanusauum

5 ner

3aKkpbiTh 3agavy v
BbinonHeHo v
3akpbiTh 3agavy N\
Bce Kypcbl >

.} o éustomer
BCE, YTO HYXHO 3 nent .
CUSTDEV

3A 11 MUHYT

OcHoBbl Customer

Development. Development
becnnaTHo ® 2yaca BecnnatHo  (© 1,5 uaca
CMoTpeTsb CMoTpeTb
3akpbITh 3apady v
3akpbiTh 2agauy v

OTKpbITh Cegyowme sagaum v

MpomMexyTo4uHasa npodeccus: Junior Product Manager

0aHHbIA MOMEHT Bbl COOTBETBYE

o HeadHunter

Junior Product Manager

& 70000 - 90 000 pys.

OTK/IMKHYTbCA

0 HeadHunter

1 Mop(C 28

Mnapwwuii npopakT
MeHemxep (Junior
Product)

¢ 60 000 - 80 000 pys6.

OTKNNKHYTbCS

Q HeadHunter

Junior product manager /
Mnafwuii NnponakT-
MeHeaxep

s HeT uHpopMaLmun

OTKNUKHYTBHCS

@ HeadHunter

Mnapgluii MeHegxep no
npoaykTy

s HET UHpopmMaLmu

OTKNMKHYTBLCH

3ATOU JOMKHOCTU Ha 82%

@ HeadHunter

Junior Product Manager

& 80 000 py6.

OTKNUKHYTbCA

NMcuxonorua Customer

@ HeadHunter

000 MeTua UMnek
Mnapwwii npogakTt
MeHemxep (Junior
Product)

& 70000 - 105000 pys.

OTKNUKHYTbCH

[MToaTanHbIX NNaH —
NPUOPUTU3IUPOBAHHDbIN CMUCOK
3agay, KOTOPbIMU MOTr'yT ObITb:

3HAHWUA HABbIKW OlblT

YTO BKJIIOUAET B cebd 3anaya?

&2
3

OHNanH KypChl BebunHapbl CTa)knpoBka

[Tone3Hble MaTepuanbl

O6yy4aloLLIne KHUMU [lofie3Hbie BUOEO

[TpodeccnoHanbHbIe CTaTb

'/

Edwica




3 Edwica

73 Mmnpa. pyod.

CocTaBuna Bbipy4yka Ton-100
y4yaCTHUKOB pbiHKa EdTech B 2021 rony

> $250 mnpa.

Pa3Mep MUPOBOro pbiHKA 3NEKTPOHHOIO
obydyeHuna B 2020 rogy cornacHo gaHHbIM
Global Market Insight

> $404 Mmnpa.

PasMep NporHo3npyeMoro MmpoBoro
pbiHKa EdTech kK 2025 rony

30-40%

CpenoHeronoBoW pocT pblHKa EdTech no
OAHHbLIM UccnegoBaHUAa OHTaWH LWKObI
SkillFactory

[ToopOOHbIN pacyeT PbIHKA

R XKMU!

PbIHOK (MJ1H.)

$1785,7

$282,3



https://www.notion.so/e70217dc3cce4ff79505f9c159e6d20d

y 4 .
é Edwica SS( bu3dHec Mmoaernb

BY3bl [OC. opraHbl

JinueH3ua JinueH3uqa

OT 700 000 py6. Brop OT14700 000 py6. Brop

B2C B2B2C

Pa3oBasi NOKynKa Npoxo)xaeHus AreHTCcKoe Bo3HarpaxaeHue 3a
npodopneHTauum NpoaaXxu Kypcos

« ABTOpPbI KypCcOB
« KpynHble NpoOn3BOAUTENN KYPCOB

« MaMmbl BbIMYCKHMUKOB LWKOJ1

600 py6. oT 18% oT cTOMMOCTU
Kypca




2) Edwica Hawwm npoctmxeHusn

7 500 000 py6 + [1poeKT BKNoYeH B KapTy pa3Butua CaxannHCKoM obnacTty,

Nnpon3eegeHa 3akKyrika h BHegpeHue
COCTaBWJ1a Bbipy4YKa NPOEKTa B

2022 rony [MpoBOASATCSA NMUNOTHbLIE TECTUPOBaHUA B PsisaHCKOM 061acTu U
Pecnybnuke TaTtapcTaH, page sy3oB U PCXb B ungpe

= 25 MJIH. py6. EOMHCTBEHHAA KoOMMepYyeckas KOMMaHUAa ¢ KOTOPOM 3aKTIOYEHO
<4 napTHepcKoe cornalleHne ¢ HaunmoHanbHbIM areHTCTBOM Pa3BUTUSA
kBannpukaumn (HAPK)

obLwme nHBecTuunmn
NPUBJIEYEHHbIE B MPOEKT

<4 Mpoussogutcsa BHeapeHue 8 MTMMO

14 .

pPe3y/ibTaTOB UHTEJINTIEKTYAaJl bHOW

[Topoep>kaH ropogoM Mockeou [1]

COGCTBEHHOCTH B3AT Ha conpoBOXAeHMe AreHTCTBOM CTPaTErMyeckux MHULMaTUB
3apPEerncTpUpPOBaHHbIX Ha <+ (ACW)
KOMMNaHNIO
[Baxabl noonep>xaH ®CU, nopnep>xkaH PoHaooM CKONKOBO
3 BHEOPEHMUS 7 MUIOTOB

[TobepuTtenb akcenepatopa PPN CnpuHT, Ed2, PCXB

1. NpoekT Edwica BbiOpaH 13 573 npgen popyma «CunbHble noen ons HoBoro BpemMeHm» (NyHKT 160, https://ideas.roscongress.org/regions_top).



https://ideas.roscongress.org/regions_top

#) Edwica KnioueBble YneHbl KOMaHAabl

Xo3uukas
HaTtanbs

OMmutpun AgpamoB

Mapk leMUHOB Banepun ApamosB

Cl10 / Co-founder

CTO / Co-founder PykoBogutenb GR

HanpasneHuna / Co-founder HayuHbi pykoBoauTersb

OnbIT: 6 NeT OnbiT: 15 ner OnbIT: 12 roga

OnbIT: 32 ropa

OTBeTCBeHHOCTb

YnpaBneHne NpoayKTom
YnpaBneHne NpoeKkToOM N KOMaHOoM pa3paboTku

NccnepoBaHMe pblHKA M KOHKYPEHTOB

OTBeTCBeHHOCTb

Pa3paboTka MCCKYCTBEHHOIO MHTENNEKTA
MaTeMaTundyeckoe MmogenmpoBaHue
OnpepeneHne cTaka TEXHONOrnm

HanuncaHune HN3KOYPOBHEBOIO TEXHNYECKOIO

OTBeTcCBeHHOCTb

Pa3paboTka anropntMoB paboTbl cepBuca
[TocTpoeHmne MaTeMaTUYECKNUX MOLENEN

B3anMoOoencTBme U HanaxmBaHme CBA3NEN C
opraHamMm BnacTu

[loaroTtoBka MPaHTOBbLIX 3aABOK

OTBeTCBeHHOCTb

Pa3paboTka MeToauKu NpopopmneHTPUPoOBaHNS
yyalluXCcsa U crneumanmcToB

KoHcynbTupoBaHMe KoMaHObl MpoeKTa B obfiacTu
npodopmneHTaumnu;

IopaboTka MeTogonornn nogdopa un
pekoMeHgauunm npogeccum;

SeftElnlil OTYeTHOCTb
. BbIBOA NPOAYKTA Ha PbIHOK
. KOHTpOMb KayecTBa HanMcaHWs Koaa . BepeHue KagpoBOro AenonpoM3BOaACcTBa . Pa3paboTka CUCTEM TECTUPOBAHUS Y TECTOBBIX
. MpUBNEYEHNe HBEECTULMI . B3auMopencTemne ¢ COUCMONHUTENAMMU, Sl perE R elEy
ayTCOPCUHIOBbIM KOMMNAaHUSIM . PasMmeTka npodeccuii

OnbIT

000 «B3M» CEO, Co-founder
000 «A[INB» CEO, Co-founder |

Litigator

(WPl ER PRIV IS 000 «UJTUMAH» Project manager
LRI ER ) OO0 «TexHosnornum

Mo eIMpPOBaHUA 30,0POBbS»,
Project manager

OnbIT

UT koMnaHus UHULMYM

HR-KOHCynbTaHT

03.2020-HacT. pems B 1o Lo R : 117 i

PykoBogutenb GR-HanpaBneHuns

000 «MJTUAH>

3aM. reHgupeKTopa

000 «MCK MencTpax»

HavanbHWK Mo nepcoHany

1994 - 2016 MuUHUCTEPCTBO DKOHOMUNYECKOIO

pa3Butusa CapaTtoBckKou ob6nacTu

WL B ETG AET V) HUWU MepuuuHbl Tpyna M. Akagp.

H.®.U3meposa; AHO Aupekuus
MockoBcKkoro TpaHCNOpPTHOro Yana

JKcnepT-KoOpaANHATOP

05.2020-2021 000 «TexHonornm MopennpoBaHus

300pOoBbs»

MpousBoacTBEHHas KOMNaHUs OpTeK
HR-napTHep

AT craprans

AyTcopc pekpyTep n HR-KOHCYNbTaHT

[eHeparnbHbIN OUPEKTOP

09.2019-05.2020 rr. 000 «Unnan»

3aMecTuTeNnb reHepanbHOro AnpeKkTopa

MponseoacTBeHHas koMnaHus SimTT

MepBbI 3aMeCTUTENb OUPEKTOPA
2015-HacT. BpeMs UBOA PAHXulIC . HRD
MpenogaBaTtenb
UT koMmnaHuna MynbTtucoopT

2006-2015 3A0 «Kopnopauusa Poccuickune HRM

Bbicokue TexHonormmn»

3aMecTuTenb reHepanbHOro AUPEKTopa,
pyKkoBoOuTENb OTAENa pa3paboTok



OKCMNepTHbLIU
COBeT

AKynnHuH @epop
BnagpumupoBuny

[loueHT, KaHAa.
9KOH. HayK

BuHnkoBa IpuHa
HukonaeBHa

[1oK. Me[f,. HayK

MsacHukoBa JliogMuna
BnapuMmmnpoBHa

[1oUueHT, KaHp,.
nen. Hayk

BepHwWTEenH Mapus
MuxamnoBHa

[loueHT, KaHA.
9KOH. HayK

CyMapoka AnekcaHpp

Muxamnnosuu

KaHg. PM13.-MaT. HayK



KomMaHpa
pa3paboTKun

bynaes Npuropum CyMmapoka OMuUTpun

AnekceeBuu AnekcaHpapoBuyY

Senior Product Manager Python, C++, Ruby,
POpenmBopk Yii2 (PHP+Mysqgl),
JavaScript

CpenbHukKoB Erop AbpamoB AHTOH IOHoweB Apocnas
AnekcaHppoBuyY BnagnMmupoBuy BukTtopoBuy

Yii2, WordPress, PHP 5, Ppenmeopk Yii2 (PHP+Mysql), Python, JavaScript,
Android, JQuery, JS JavaScript, HTMLY5, CSS3, HTML&CSS, C

Bitbucket pipelines, Cypress



3 Edwica S(

Skolkovo

CBs)KUtTecCcb ¢ HAMm

B TeueHne ogHoro paboyero oHA B OTBET Mbl NPULLIEM BaM NEPCOHaNbHOE
KOMMEPYECKOE npennoXxeHune

[To3BOHUTE:

8 (917) 550-10-45

[ToceTuTe Halwl caunT:

edwica.ru

Hanuwmnte Ha noyTy:

d.adamov(@edwica.ru


mailto:trajectory.university@edwica.ru

