F

% sBoard

OHNaMH-goOCKa A1 COBMECTHOM paboThli .



UYT0o Takoe sBoard?

sBoard - oHnamH-gocka ons BM3yanm3aumm
OUN3HEC-CXeEM, OPENHLLUTOPMUMHIA

M KOPMNOPaTUBHOMO 0by4yeHUda. Pexxmm
COBMECTHOM paboTbl obecrneymBaeT
HenpepbIBHOCTb MPOoLEeccoB KOMMaHMM
npv yoganeHHOM Unm rubpmagHomMm popmaTte
PabOTHI.

[locka nogovaeT ntobomMy bmnsHecy

BHE 3aBUCUMOCTU OT METOOOSTOMMWN, KOTOPbIE
OH Mcnonb3yeT. [NpoayKT NoacTpamBaeTca Nop,
BallKM 3aga4unm (Agile, SCRUM, Waterfall, BPMN
" T.0.) 1 obecneymBaeT 6e30MacHOCTb
KOPMNOpaTUBHbIX JAaHHbIX.

OHNaMH-O0OCKa A9BNaeTCca He3aMEeHUMbIM
MHCTPYMEHTOM KOO0 COBPEMEHHOM
KOMaHAObl.
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[MoueMy MnMeHHO sBoard?

mm PoccumncKum Nnpoaykr

sBoard topngnyeckm 1 GakTUnyecKu
HaxoaumTca B Poccuin. bonble

HEe HY>XHO MepeXXmBaTb O PUCKAX
MNpona*kmn JaHHbIX M3-3a CaHKUMMW

'@ NnasHas pa6orTa

CoBpeEMEHHbIN CTOK TEXHOMOMMM
obecrnedmBaeT CTabUNbHYO pPaboTy
1 ObICTPYIO 3arpy3Ky OOCOK

o
3 be30onacHOCTb

Hawa MHPpaCTPYKTypa HaxogunTcH
B HHOekc.Obnake 1 CoOoTBETCTBYET
152-®3. N9 KpynHoOro bmsHeca
npegsiaraeM on-premise pelleHme
B KOHTYpE Ballen KOMMNaHunm

8 AAMWHUCTPMpPOBaHMe

YnpaBnamTe akkayHTaMu
COTPYOHMKOB M MpocMaTpmBamTe
YXYPHan Mx 0enCcTBUM

sBoard

-/ TwnéKocTb

BeckoHeuHaa OoCcKa C MHTYNTUBHO
NMOHATHBbIMW MHCTPYMEHTaMW OaeT
HeOlPaHNW4YeHHble BO3MOMXHOCTH
O4 peweHnd paﬁoqu 3adau4

-ﬁ MMNopT AoCOoK 3 Miro

BbicTpbI 1 6e360/1e3HEeHHbIV
nepeesn M3 MHOCTPAHHbIX CEPBUCOB
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CpaBHUTENNbHbIX aHANMN3 KOHKYPEHTOB

sBoard Miro Mural Lucidspark Pruffme Onto

On-premise ~ -~ - -
Cloud
CTnKepbl

LIIa6noHbl 419 OCHOBHbIX Q2 2023
PpPeMMBOPKOB

[MocTpoeHue gmarpamMmm N

HeorpaHun4yeHHoe
HYNCJ10 YHaCTHUNKOB

HeorpaHmyeHHaa OocKa -

HoctynHo B PO - - -
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ona koro co3naH sBoard?

|

-;f/ Heb6onbLlimne KoOMMNaHuUu gy CpenHuun 6msHec ‘"g::;; KpyrnHbin 6u3HecC
U CTapTallbl
- YOobHoe OHNanH-MNPOCTPaHCTBO + [OCTEBOM OOCTYM K OOCKaM + On-premise peweHune
ana scrped, 6pemnHLLTOPMUMHIOB, 019 3aKa34MKOB MU MapTHEpPOB
NNaHUPOBaAHMA N BU3yanmM3aumm - ABTOpM3auma SSO
MHPOPMaL MM .+ CobnogeHue 3aKoHa
O NepcoHarnbHbIX JaHHbIX PO . ObecrneyeHMe HenpepbIBHOCTU
[OCTEBOW OOCTYM K JOCKaM ObUn3HecC-NpoLeccos:
019 3aKa34MKOB MU MapTHepoOB + NHTerpaumm c BKC 6e30MnacHOCTb AaHHbIX
M OTKA30YyCTONUYMBOCTDb peLleHns
BO3MOYXHOCTb orsla4ymBaTb + AOMUHUCTPUPOBAHMNE YYETHbIX onarogapa ote4ecTBeHHOM
B pybnax 6e3 p1UCKOB MomnacTb 3anuncen CoTpygHMKOB nnatoopme
nod CaHKLUK
- ABTOpM3auma SSO + CepBUC He 3abMOKMNPYIOT

Ha ®OHEe CaHKL MM
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OHNanH-AO0CKa ANd NpoAaKT-MeHeA)XMEHTa

3agauu PeweHue
/lccnegoBaHMe ayaouTopumm - BHeapeHume oHnamH-0O0CKM B KOMaHOHbIE npoLuecchl
[eHepauumsa NpoayKTOBbIX TMMoTe3 + Mlcnonb3oBaHMe COBPEMEHHbIX PPEMMBOPKOB OJ19 YNpaBleHna MNpoayKTOM
[ 1NaHMpoBaHMe
TpnopuTesauma 6aknora

Pe3ynbTtaThl

. KoMaHpga nyylie noHmmMaeT NoTpebHOCTU U MyTb KITMEHTa
. HenpepbIBHbIN MpoLLecc reHepaummn 1 NpoBepKM NPOoayKTOBbIX TMMOTe3 Kelchl
. Busyanmsaumsa npoayKToBOM OOPOXKHOW KapThbl



Keuc:
KapTa NnyT™ KJIMeHTa
CIM

sBoardv cim

OencTeWe KNWeHTa

Uent knvesETa

[locTpouTe KapTy NyTM CBOEro KnMeHTa =
M MOMOTrmTe OOUTU €éMY U3 TOUKKM A
B TOUKY b. lNonmMunTe NnpruYmHbl 0encTBmUmn
MNoONb30BaTENSA U CMIPOEKTUPYyUTE
NYyYLLM NPOAYKT N4 pelleHuns

ero 3agau
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KapTa aMnatmm
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[lorpy3sunTtech rmyoxe B CO3HaHMe
BalLLEero KNMeHTa C MoOMOLLbK KapThbil
3MMNaTUN. Bulyanmsmpymre

BCe MOTPEOHOCTU NOoJSib30BaTeen

1 pa3pabaTbiBaMTE NPOAYKTbI, KOTOPbIE
MNOHPABATCSH NOOAM

1 U0 & NDHY#F
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Ke ﬁ C: % sBoard v  Bpeinwropm T ~
BpeVHLTOPMUHI

[eHepUpyMnTe HeCTaHOAPTHbIE NOEen CO
CBOen KoMaHOou. Micnonb3ymre
Pa3HOLUBETHbIE CTUKEPbI U CBOE
BOOOparkeHme.

1 U0 & N DX ¥

Kak B opumce, HO 13 N0HOON TOUYKM MUPa
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Keuc:
JOopoXXHaAa KapTa

Bu3yanusnpymTe rniaH pa3BuTuUS
BalLLEero NpoayKTa M AeMOHCTpUpymTe
ero Kosnseram, napTHepam

1N 3aKa3uyMKaM.

YOnobHaa BM3yanmnlauma noMoXKeT
M36exaTb OLLMOOK NIaHNPOBaAHNSA
M YKAXKeT Ha Y3KMne MecTa
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Penma vl.2

Q4 2023 w
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Keuc: S ———
Lean Canvas

BbICTPbIN, MPAKTUYHbIN N KPATKNK
Crnocob NpencrtaBUTb CBOKO MAOEKD
KOMaHOe U CTeMKXongepam.

1 U0 & N DX ¥

[MpoBeounTe MO3roBOM LUTYPM
Pa3TMNYHbIX GaKTOPOB, onpeaenaLLLmnX
noTeHUManbHyO Bbirogy 6usHec-
MoOenwu
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OHNnanH-pocka ana SCRUM-MacTepa

3agauu PeLlueHue

[TpoBegeHune ceccum Ha OHTaMH-O0CKe C Pa3/IM4YHbIMM KOMaHOaMW

- Qacmnutauma BCTpeu
Icnonb3oBaHMeE MeXaHUK 09 BOBe4YeHus YH4aCTHUMKOB

[MpoBegeHue peTpoCneKTUB

Pe3ynbTtaThl

KomMaHpga oTpednekcmpoBana npeabliaywmm CNpuHT M MOHANa,

4HTO Crieayer yIiydlWwWTb B crieaytroleMm
+ YYaCTHUKM CECCNUN BOBNEYEHDI KaK 6}/.EI,TD Bbl HAXOOUTECH B OQHOW

KOMHarTe

Kewnchobl
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M Heydauun, YTobbl yNydLllnTb <4 -
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L/ vniewn .
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CTpYyKTYypUpymUTe NONOXKUTENbHbIE e
M OTpULLATENbHbIE MOMEHTbI 9
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OHNanH-A0OCKaA ANa 6M3Hec-TexHosora

3agayuu PeweHue
- Bnsyanusauyma bmsHec- - [NocTpoeHne BPMN-gmarpamMm Ha gocke
NpoLeccoB - [Mpe3eHTauuna guarpamMMbl B pEXXMME COBMECTHOM PaboTbl MCMNONHUTENAM
.+ CocTtaBneHme OONMHOCTHbIX M PYKOBOLCTBY
MHCTPYKUWM I
Pe3ynbTtaThl

. NMoHaTHaa cxemMa BU3HEeC-MPOoL,EeCcCoB
. Bce y4acTHUKM MMeKT MHCTPYKLUNU K OEeVNCTBUIO Kelichbl
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OHNanH-A0CKa ANA pa3paboTyumKa

3agayuu PeweHue

- Bnsyanusauyma cxem 6a3 gaHHbIX + [NocTpoeHne UML-gmarpamMm Ha gocke

+ BnUayanmsauma ceTeBblX CXeMm .+ [Mpe3eHTauuna guarpamMmMbl B pexxmMme COBMECTHOU paboThl
Pe3ynbTtaThl

. [ToHATHaa cxeMa apxmemypm
Kewnchobl



Keuc:
UML-agnarpamMmma

[loCcTpoMTe Ha OOCKe CXeMy, MCMNOSb3y4
CTaHOapPTHble 0603HaYeHUS.
cnonb3ymTe a3bik UML ang
BM3yanmslauunu, cneumdpumkaumm,
KOHCTPpYMPOBaHMA U
OOKYMEHTUPOBAHMA NPOrpPaMMHbIX
CUCTEM.
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CywHoCTK

HocKa

Ha NOCKY MOXHO NMpmriacmitb HeolrpaHNM4YeHHOE
HNCJ10 YHaCTHHNKOB

KoMaHaa

I1oCKW B KOMaHOHOM MPOCTPaHCTBE HOCTYIHbI CPa3y
BCEM YHACTHUWKaM

OpraHusauusa

HeorpaHmMyeHHoOEe 4YMCo KoMaHg U yrnpaBlieHNe
dKKayHTaM#W

Ponu

Bnapeneu

PepaKTtop

AOMUHUCTpPATOP

AOMUWUHUCTpPATOP

AOMUHUCTPATOP

KoOMMeHTaTop

MopaepaTtop

TnMmnug

sBoard

lOCTb

3puTtenb

YyaCcTHUK

YyacTHUK



I'TpMeHAaeMble NPAaKTUKH

HenpepblBHOE TecTUpoBaHUue

HacTpoeHHble aBTOTECTbI
[MNMO3BOJIHKOT DEIBDHE)DT‘-{MKE!MM
6I:JICT|DE'E' CO30aBaTb HOBbIE Cl)}/H KL W
N ObITb YBEPEHHbBIMWA, HTO HOBbIW KOO
HE C/TOMaeT TO, HTO YXKeE DEGOTE]ET

HenpepbliBHas MHTerpauus
n nocraska ClI/CD

[MTpUMEeHeHMe 3ToOM NPaKTUKKU
NO3BOSAET YBENMYUTb YacToTy
Pefin30B OHMNaMH-O00OCKM BMIOTb
00 HEeCKOMbKMX pa3 B OeHb

NMHPpacTpyKTypa KaK Kop,

[Mpouecchl yrnpaBneHus
CUCTEMATU3NPOBAHHbBIM 0BPA30M C
BEPCUOHHOCTbIO, TECTUPOBaHUEM,

BO3MOXHOCTbKO OTKATa pejii3a 1 T.4.

HenpepbiBHOE
pa3BepTbiBaHME U OOCTaBKa
Cl/CD

[Tocne cnnaHMA Koga B OCHOBHYHO
BETKY N YCMNelWwHOCTU MNMpoOoXoaxXeHW4H
TeCToB OH aBTOMaTHU4eCKK
BblKaTbIBAQ€TCH B INpoL4

sBoard

MOHUTOPUHT

OTCcne)XmBaeTcya He ToIbKOo paboTa
CaMOro NpPUNoXXeHums,

HO M OBpaLLeHUNa KITMEeHTOB

N MHUMNOEHTDI

MpoaoyKTOoBbIM Noaxon

Moy NPOEeKTUPOBAHUMU
M peanmsaumm PyHKLUMM Ha OOCKe
Mbl B MePBYIO ovepelb
OPUEHTUPYEMCH Ha NOTPEOHOCTU
HalWMX Nonb3oBaTenen



sBoard

BapuyaHTbl NOCTAaBKU

} i .

Cloud (SaaS) ‘3@ On-premise PostgreSQL
[MpenocTtaBngaeM NofHbIM OOCTYN Y Mbl NpegocTaBngeM AUCTPUOYTUB Java
yMpPaBneHUIO YneHaMmn opraHmn3aymnm NJ1aTPOPMbl O19 YCTAHOBKW Ha BaLUMX
M BO3MOXXHOCTWM aBTopu3aumm SSO. cepBepPHbIX MOLLIHOCTAX.

[MpennaraemM MHCTPYKLUKMKU MO
Typescript

Bonee 100000 nmnonb3oBaTenem YCTaHOBKE U HEICTDDI;IKE' I'I.I"IEITdDDDMI::I.

Ve NCIOoJ1b3YHOT ob1a4 HYHO BEPCHHKO

sBoard B paboTte
Docker
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MMnopT OocoK u3 Miro

Halwlu rnjaaHbI

LLla6/10Hbl OCHOBHbIX

bpeMMBOPKOB CoxpaHeHue B pdf dpeinmbl

BbicTpoe noctpoeHue

AMArDAMM UMnopT pdf n pptx

Bubnmnoreka KOMNOHeHTOB OTKpbiTOE API

BnokmpoBKa U CKpbITUe TanMep, ronocoBaHuUS,
06beKToB peaKLuuun

KomMaHOHble npocCcTpaHCTEBA KoMMeHTUpoBaHUe

Co3paHmne cobCTBEHHbIX UHTerpaumm ¢ BKC U Tack-

NcTtopua N3IMEeHEeHUUN OOCKU Pe)XXuM npeseHTaumm
LLa6rMoHOB MeHe)XXepaMW
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Y3HanTe KaK yy4dllnTb ONbIT yaaneHHoM
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