YBennumeaeM 3dOeKTUBHOCTDb
TBOEU KOMMNAHUU HO MAOKCUMYM.

GLAZ




YBenuub 3¢ PeKTUBHOCTb TBOErO
6u3Heca B asa pasa!

OTKpoMn rmnasa Ha 3dPEeKTUBHOCTb

CyuwecTByoue UHCTPYMEHTDI
30pa6oTAlOT HA Te6S
C MOKCUMAJIbHOU oTOoAYEen

GLAZ YoaneHHbi BUOEO-KOHTPO/b
NPOLECCOB KOMMAHUMU




Kak paéotaet GLAZ:

Ha TBOUX 06beKkTax

) YCTAHOBNEHO
: BMOeoHabnogeHne
E Tbl UCNOMb3YyeLb ero

Ha 1-2% BO3MOXHOCTEN

GlazM3aHbl B NOCTOSSHHOM
PEXMME KOHTPONMUPYIOT
BbINOJIHEHUE COTPYAHUKAMMU
YeK-NIMCTOB

Mmaa YOoaneHHo nogknoyvaeTca
K TBOMM KGQMepaAM

\ ) TBoe oTBETCTBEHHOE NULO
‘ B PEANbHOM BpEMEHU
nony4yaeT coobLueHus o6
OTK/IOHEHUSAX OT CTAHOAPTOB

TBOM 6U3HEC PAGOTAET HA
MAKCUMyMe 3P PEKTUBHOCTH,

noxop ysenmuusaetca Ha 30—100%

Craprt 6e3 3atpart! 3asTpa pesynstaT!

MonyyaemM TBOU YEK-NUCTHI,
€CNn UX HET NOMOraeMm
BHEOPWUTb

YcTpaHeHue OTKIOHEHUM
NPOUCXOAUT B pA3bl BbICTpEE




GLAZ

CepBucC rnas NnpenocTaBnsgeT MHCTPYMEHT, KOTOPbIX MOBbILLAET

30 PEKTUBHOCTb, CKOPOCTb U KOYECTBO BCEX MPOLLECCOB B TBOEM
KOMMNAHWU, NOCPEeACTBOM NOCTOSHHOINO BUAEOMOHUTOPUHIA Yepes
npenyCcTaHOBNEHHbIE CUCTEMbI BUOEOHAONIOOEHMUS.

He TpebyeT 3aTpaT HA NogKSItOYEHUE N YCTAHOBKY.
OwyTnMbIn 3P PeKT HO cnenyroLmn OeHb.



OauH 13 NPUMEPOB NMNPUMEHEHUS HaLLEeNn
TexHonoruu - Black Star Burger

100+ 20-35 300+

PecTopaHOB BMOEOKAMEP B KAXOOM

pecTopaHe MnEon3BOOCTBEHHbIX

NPOoLLEeCCoB



Pe3ynbTaT:

- COKPALLEHO BPEMS YCTPAHEHUS OTKITOHEHUM 00 S-10 MUHYT BMeCTO 2-3 aHen — B 432 pasa

- 06ecrneyeHo Ka4YeCTBO BbIMNOHEHUS COTPYLHMKAMM CBOMX OBA3AHHOCTEN HA 99% OT MAKCUMOIBbHO
BO3MOXHOIO

- B KOJIIEKTUBOX CO34AHA ATMOCPHEPA MOHMMAHUSA OTBETCTBEHHOCTU 3A KOYECTBO PABGOTHI

- YOEPXOHWE NOSNbHOCTU NOCETUTENEN N YPOBHS MX YOOBNETBOPEHHOCTM KOYECTBOM CEPBUCA U
NPOOYKTOM HA ypoBHE 95+%

- obecnedyeHa NoaaepXka ypOBEHS BO3BPALLAEMOCTV NOCETUTENEN HA YPOBHE 87% - 2 pas3q,

718% - 3 pa3q, 44% - 4 pasaq, 28% - 5 n 6onee pa3

- YPOBEHb CpefHero 4Yeka goBeneH 00 MOKCUMASIbHbIX 3HAYEHWI

- BHeopwin addeKTUBHOE PerynmpoBaHME NPOLAX CKPUMNTAMMU

- NOYYMIIU MOKCUMAbHBINA 3OEKT OT MAPKETUHIOBbLIX AKLMIA M AKTUBHOCTEM



Pe3ynbTaT:

- UCKJTIOYEHbI PUHOHCOBbIE U UMYLLIECTBEHHbIE 3/10YMNOTPE6NEHNS COTRYAHUKAMM

- YCKOPEHO BpeMs aaanTaLmm HOBbIX COTRyOHMKOB ¢ 30 oo 3 gHen — B 10 pas

- Nosly4YeHne 1 06pPABOTKA eXeHenesbHbIX AHANMUTUYECKUX OAHHBIX MO OTKITIOHEHUSM B PABOTE, UX
NPUYNHOM M BOZMOXHOCTSIM YCTPOOHEHMUS

- ONTUMUINPOBAHbI PEKTAMHbIE PACXOApbI

- YOEPXMBAKOTCS BbICOKME 3HAYEHUS PENTMHIOB B OT3bIBAX MOCETUTENEN

- o6ecrnedyeHo MAKCUMAbHOE KONMMUYECTBO CKAUYMBAHNM MOBUITBHOIO NMPUIOXEHUS NPOeKTA

- YOEPXMBAETCS BbICOKAS BOBNEYEHHOCTb COTPYOHWKOB, MOAASPOXMBAKOTCA NPABUIIA U TPEO6OBAHMUS,
KOTOPbIE MOCTOSHHO YCOBEPLLEHCTBYKOTCS

- MNPO3PAYHAS CUCTEMA MPEMUPOBAHUS/ OENPEMUPOBAHUS 419 KOSEKTUBA

- NOJIHAS MPO3PAYHOCTb BCEX MPOLIECCOB BO BCEM CETU MPOEKTA, HE3ABUCKMMO OT rOpOad, PEXMMA

PABOTbI U CPOKOB €ro CyLLIECTBOBAHMS



Pe3ynbTarT:

- MOKCUMASIbHO BbICTPAS CKOPOCTb HACTPOMKM BCEX MPOLECCOB NOCe OTKPbITUS HOBbIX
06bEKTOB —BMeCTO 2-3 MecsaueB 0o 10-14 gHen — B 6,5 pa3

- MOKCUMQSIbHO CTABUSIbHOE KAYECTBO MPOaYKTA U CEPBUCA BO BCEX PECTOPAHAX CETU

- MOHUMAHUE JTOObLIX MPUYNH YIYULLEHUS MW YXYOLIEHUS PUHAHCOBBIX MOKA3ATENEN KAXO0ro

PEeCTOPAHA UIN CETU B LIeSTIOM

[TfoMMeHeHue TaKOro MHCTPYMEHTA NMO3BONUIO
nonydyatb npoekTty goxoabl Ha 30-100% BbiLwe.



19 net + 116 pecTtopaHoOB

C nomoubio atoro HcTpymeHnTa Gagarin Group o6ecrneymeaet
MOKCUMANbHYIO 3PPEKTUBHOCTb BCEX MPOLECCOB, YTO NMO3BOMUIIO
B peanbHOM BpeMeHu caenatb 3GPEeKTUBHBIMU ThICAYUN
NPOLLECCOB B CTA PECTOPAHAX B ABEHALLATU CTPAHAX

CerogHsa cepBUC Mas NpegoCTABNAeT BO3MOXHOCTb TBOEMY
6u3Hecy 6biTb MOKCUMANbHO 3QPEKTUBHBIM 3a CYET YMHOIO
YOCOIEHHOTrO KOHTPOSS.

Cepsuc Glaz ocHoBan cepuinHbIn
npegnpuHUMATESb, PeCTOPAaToOp
n MmeHTop BukTtop lop,

Komnanusa Gagarin Group yxe 19 net oTKpbIBAET U YNPABASET PECTOPAHAMMU.
KoMnaHus oTkpbina 116 peCcTopaHOB, NEKAPHIO, MPOU3BOLACTBO rOTOBOM €4pbl,
N KQXObI O6bEKT 060PYLOBAH BUASOHAGNIOAEHUEM.

AKTYQNbHbIA OMbIT HO CKOPOCTH

Haw MHOroneTHu onbiT U MOHUMAHUE COBPEMEHHbIX 6U3HECC NPOoLEeCCOoB
B COBOKYMHOCTU C yAO6HbIM ANns Teéa cepsucom genaet Glaz
HE3AaMEHUMbIM 3G PEKTUBHBIM MHCTPYMEHTOM 0715 TBOEro 6U3Hecd 3a
OY€Hb YOO6HYIO LIEeHY.

Mpou3BoacTBo, cknap, PUHTEC 30, KUHOTEATP UMK PECTOPAH — B NTKO6OM
MecTe, rae YCTAHOBMEHO BuaeoHaénogeHue, cepeuc Glaz oéecneunt
KAYeCTBEHHbIN, 3PPEKTUBHbBIA KOHTPOSb U YBENUYUT TBOK NMPUOGHISb.



YBenuub 3P PeKTUBHOCTb
TBOEro 6M3Heca B ABa pas3d
34 TPU NPOCTbIX LWAra:

- NPenoCTABUTb OOCTYN K BUAEOHA6MIOOEHUIO 6€3 3aTPAT
- nepenaTb (cocTaBUTL BMECTE) YeK-TIUCTbI
- MONY4YQaTb PE3ynbTAT

GLAZ YoaneHHbI BUOeO-KOHTPOSb
NPOLEeCccoB KOMMNAHUU



MoBbiwaeM apdeKTUBHOCTb 24/7

3BoHuTE: +7 (925)-7000-679
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